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Genesis of the New 
Role

Lifecycle of the 
Organization

Diagnose Your Situation

Startup

Accelerated Growth

Sustaining the Business

Realigning Resources for 
Optimization

Turnaround

Divestiture

Creation of a New 
Position

Promotion

Realignment of 
Responsibilities

Turnaround

Review Landscape Prepare for Success

Define Success – Establish 
Personal and Team Goals

Create Alliances and 
Partnerships

Build Your Team

Achieve Alignment

Prioritize, Lead, and 
Execute

Develop 100 Day and One-
Year Plans

Communicate Successes, 
Face Challenges

Define Priorities and 
Communicate Strategy

Establish Metrics to Judge 
Your Performance

Secure Early Wins

1 2 3 4

Organizational Norms and 
Mechanics

Historical Inventory of 
Strategic Successes and 

Challenges

The Leadership Team

Sources of Influence



                                                 

Creation of a New 
Position

Promotion Turnaround

Realignment of 
Responsibilities

Political Complexity
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